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Mission Statement
The mission of St. Augustine Church and Catholic Student
Center is to bring Christ to the community of the University of
Florida and Santa Fe College and to bring the community to
Christ.
This community includes faculty, staff, students, alumni,
parents, and friends of the university and college. It includes all
whose lives are somehow tied to these two schools. In effect, it
encompasses practically everyone in and around Gainesville, as
well as many who once called Gainesville their home.
Our goals: to offer fitting worship to God, to grow in an
understanding of and appreciation for our faith, to be of service
to our community, our nation and our world, and to be good
stewards of our resources.
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Mission 10,000
To find, form, and launch into lifelong discipleship all 10,000
Catholic students at the University of Florida
Find: To bring Christ to the campus community by having an active presence on
campus, tabling outside of Sunday Masses at St. Augustine's, and sponsoring
groups such as the Newman Club, Catholic Gator Small Groups, and the Alpha
Retreat.
Form: To bring the campus community to Christ by helping students to become
the best versions of themselves and to fall deeper in love with Christ and His
Church through programs such as the Catholic Student Fellowship, the Ministry
Formation program for student leaders, and the Faith in Receiving the Eucharist
Retreat.
Launch: To send students out into the world as lifelong disciples of Christ,
equipped with the firm foundation of faith and the practical skills that they will
need to be leaders in the Church and in the world and active supporters of the
mission of the Catholic Student Center.

St. Augustine’s Parish actively supports and promotes
Mission 10,000. The goals of this strategic plan
will help to fulfill this crucial mission.
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Figure 1: Diagram of Mission 10,000
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Figure 2: Diagram of St. Augustine’s Parish and Catholic Student Center
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Worship  
As the Body of Christ, we are called to center our lives on the Liturgy and to share
the love of Christ with others. The core of our being is to worship God as He
justly deserves, and in doing so, we are able to fulfill our unique missions in life.
It is important for our parish to provide multiple opportunities to help God’s people
center their lives on the liturgy and nourish their spirits in ways that renew and
strengthen their faith. The purpose of this pillar is to help parishioners enter into
deeper union with God.
General Goals
• St. Augustine’s will be a parish united in Christ
• We will develop a plan to improve our worship facilities
• We will increase opportunities for spiritual growth for staff and parishioners
• We will inspire a sense of joy among parishioners, visitors, students, and
staff
Specific Goals
Short-term (1 year)
• Expand the usher’s ministry to at least three ushers per Mass on weekends.
• Increase choir participation and the number of musical accompanists by:
o Establishing a student choir to play at 7:30 Mass.
o Having at least 6 choir members scheduled at each Masses except the
vigil.
o Having at least 6 piano accompanists in music ministry.
• Institute bi-annual day retreats open to all parishioners which provide
theological and spiritual formation opportunities for liturgical ministries.
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• Increase opportunities for formal Eucharistic Exposition to at least three
hours per week.
• Increase the number of altar servers at Sunday masses to a minimum of two
and explore possibilities of recruiting, training, and recognizing servers.
• Provide bi-annual catechesis on Liturgy of the Hours to invite more
parishioners to participate.
• Increase Reconciliation opportunities by adding scheduled times on the
weekends and providing more clarity about confession opportunities in
Spanish.
• Explore ways to promote and expand liturgical ministry among the Hispanic
community.
• Promote multi-cultural liturgical celebrations to the whole parish.
• Explore possible architectural plan for our worship space.
Medium-term (2-4 years)
• Increase opportunities for Eucharistic Exposition to at least six hours per
week.
• Add an annual weekend retreat for RCIA participants.
• Increase the number of altar servers at Sunday masses to a minimum of three
and implement a program for recruiting, training, and recognizing altar
servers.
• Explore ways to use our liturgical space more effectively.
• Encourage pastor to invite an order of sisters and/or friars to serve at St.
Augustine’s Church while maintaining diocesan identity.
• Support seminarian presence in the parish.
• Implement architectural plan for our worship space
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Long-term (5-9 years)
• Increase opportunities for Eucharistic Exposition to at least 10 hours per
week.
• Implement the results of the liturgical space study.
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Learning  Goals  
St. Augustine Parish and Student Center is a distinct Catholic community. Its
mission—to bring Christ to the campus community and to bring the community to
Christ—makes it the spiritual home for persons connected with the University of
Florida and Santa Fe College. It is therefore entirely appropriate that one of the
pillars of the parish strategic plan be dedicated to the pursuit of learning. The
learning goals seek to improve and expand our Family Faith Formation program, to
enhance and deepen parishioners’ understanding of our Faith, and to provide a
means of engaging the Catholic world view with secular branches of knowledge.
General Goals
• St. Augustine’s will meet the intellectual needs of our parishioners
• We will provide opportunities for experiential learning
• We will provide intellectual events for students and non-students
• We will provide opportunities for spiritual formation for staff members
Specific Goals
Short term (1 year)
• Comply with the minimum diocesan requirements for continuous Family
Faith Formation for children, including requiring a minimum of two years of
religious education before a child can receive the sacraments
• Form a steering committee of educators, parents, and college students to
examine the Faith Formation Program and develop a plan for expanding the
program and making changes
• Continue to encourage small faith-sharing groups and Bible study groups at
the parish
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• Continue providing a summer series educational workshop
• Organize an annual “Augustine and…” speakers’ event on a topic related to
the life and work of St. Augustine and also to present day issues
Medium Term (2-4 years)
• Expand and promote the Family Faith Formation program to extend from
kindergarten through 10th grade
• Increase the budget for Family Faith Formation by 10 percent
• Form a committee comprised of student and non-student parishioners that
would:
o Identify and implement a parish-wide program for small groups for
study and faith sharing
o Establish a promotional plan that would actively encourage this
program to the parish
o Evaluate this program for effectiveness and participation
• Implement the plans and changes to the Family Faith Formation program
developed by the steering committee
• Increase participation in our Family Faith Formation program by 20 percent
• Evaluate the “Augustine and…” speakers’ event and explore the possibility
of both endowing and expanding the event
• Evaluate and possibly expand the summer series program
• Evaluate and possibly expand the parish-wide small groups program
Long Term (5-9 years)
• Provide permanent meeting and office spaces for the Family Faith
Formation program
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• Increase the budget for Family Faith Formation by an additional 20 percent
to cover the costs for updating materials
• Establish a week-long symposium on historical, sociological, artistic,
theological, and scientific themes that relate to our faith
• Establish a speaker’s endowment fund
• Establish an annual award that will recognize an individual who has best
contributed to promoting the ideals of St. Augustine of Hippo
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Stewardship  Goals  
"As each one has received a gift, use it to serve one another as good stewards of
God's varied grace" (1 Pt 4:10). The stewardship pillar of the strategic plan centers
on increasing parishioner giving in “time, talent, and treasure” to our parish
community. There are a wide variety of goals relating to a hospitality ministry, a
capital campaign, parish wide communications, and financial giving. Stewardship
is integrally linked to the other three pillars and is a vital part of the life of a
Catholic. The USCCB states that “as Christian stewards, we receive God's gifts
gratefully, cultivate them responsibly, share them lovingly in justice with others,
and return them with increase to the Lord”.
General Goals
• St. Augustine’s will increase parishioner giving in time, talent, and treasure
• We will improve our communications to parishioners
• We will be attuned to community needs, inspiring in others a sense of
belonging and membership
• We will provide transparency in financial matters
• We will maintain and update our facilities through a capital campaign
Specific Goals
Short-term (1 year)
• Increase annual offertory giving by 5 percent
• Expand the hospitality ministry to include bi-annual welcoming events for
new parishioners and other welcoming activities throughout the year
• Update parish membership records in order to establish an accurate parish
database.

	
  

13	
  

• Develop a communications plan to improve communications among
parishioners and visitors (e.g. a Stewardship Spotlight in the bulletin) and
work with the staff to improve the parish website.
• Work with finance council to determine short-term and long-term needs of
the parish so that effective communication can be made to parishioners.
• Investigate opportunities for offering student internships
• Establish a minimal capital reserve fund after determining the size for such a
fund in conjunction with the finance council.
• Maintain the effort to provide financial transparency to parishioners
• Increase non-offertory income (e.g. bazaars, dances, etc.) by 5 percent
Medium-term (2-4 years)
• Increase offertory by an additional 5 percent
• Expand hospitality welcoming events and activities; for example, quarterly
welcoming events for new parishioners
• Make use of parishioner, alumni, and parent databases by emailing
announcements and newsletters, providing opportunities for giving, etc.
• Establish and launch a capital campaign, including specific goals and
procedures, such as renovating the sanctuary area
• Implement communications plan
• Institute a student internship program to assist with parish administration
and various ministries
• Maintain and expand a sufficient capital reserve fund
• Maintain the effort to provide financial transparency to parishioners
• Increase non-offertory income by an additional 5 percent
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Long-term (5-9 years)
• Increase offertory by an additional 5 percent
• Expand hospitality welcoming events and activities; for example, quarterly
parish wide events (e.g. BBQ)
• Maintain, expand, and update, as needed, parishioner, alumni and parent
databases
• Re-examine the communications plan to ascertain effectiveness and identify
any necessary updates based on parish needs at that time
• Re-examine and possibly expand the student internship plan to ascertain
effectiveness and identify any necessary changes based on parish needs at
that time
• Re-evaluate capital reserves and identify any necessary changes based on
parish needs at that time
• Re-examine the effort to provide financial transparency to parishioners to
ascertain effectiveness and identify any necessary updates based on parish
needs at that time
• Increase non offertory income by an additional 5 percent
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Service  Goals  
St. Theresa of Avila said, “Christ has no body now on earth but yours, no hands
but yours, no feet but yours. Yours are the eyes through which to look out Christ's
compassion to the world.” The inspiration for the service pillar was drawn from
the social teaching of the Catholic Church, Vatican II documents, and the parish
survey. The goals of the service pillar encourage a broadening of service
opportunities and an increase in participation by members of our community. As a
parish rooted in Christ, we hope to truly live out and embody these words from
Gaudium et Spes: “Whoever in obedience to Christ seeks first the Kingdom of
God, takes therefrom a stronger and purer love for helping all his brethren and for
perfecting the work of justice under the inspiration of charity.”

General Goals
• St. Augustine’s will be a community attuned to the needs of Gainesville
• We will provide regular service opportunities for parishioners
• We will better communicate service opportunities to parishioners
Specific Goals
Short-term (1 year)
• Create an online database and sign-up for parishioners who are interested in
service opportunities
• Create a process for evaluating and recording the experiences of service
volunteers
• Offer and publicize a list of service opportunities through various forms of
media
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• Offer a volunteer fair once per year to promote local service opportunities to
all parishioners
• Offer the “Protecting God’s Children” class at least once per semester
• Write an environmental action assessment and plan for St. Augustine’s
Parish
• Participate in service opportunities with other faith communities once per
year
• Explore an annual parish-wide mission trip during the summer
Medium-term (2-4 years)
• Expand the number of service listings by 15 percent
• Increase the number of service volunteers by 15 percent
• Update, maintain, and expand the database of parishioners interested in
service opportunities
• Review, evaluate, and, if needed, revise the process for evaluating the
experiences and recording the number of volunteers
• Launch a survey of parishioners to adjust the various service opportunities to
meet their interests or personal situations
• Review, evaluate, and, if needed, revise the procedures for publicizing the
service opportunities to parishioners
• Organize ongoing training sessions for specific volunteer experiences, as
needed
• Review, evaluate, and, if needed, adjust the annual volunteer fair
• Implement the environmental action plan
• Participate in service opportunities with other faith communities
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Long-term (5-9 years)
• Expand the number of service opportunities by an additional 15 percent
• Increase the number of service volunteers by an additional 15 percent
• Evaluate, expand, and update the database of volunteers
• Continue to record and evaluate the experiences of volunteers
• Review, evaluate, and, if needed, revise the implementation of the
environmental action plan
• Conduct a survey to evaluate the various service opportunities available to
parishioners
• Implement an annual parish-wide mission trip during the summer
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